Minutes
Mceting of the Board of Directors
Louisiana Insurance Guaranty Association

December 4, 2025
The quarterly meeling of the LIGA Board of Directors was held on December 4, 2025, at 10:00 a.m., at the

Louisiana Insurance Guaranty Association, located at 2142 Quail Run, Baton Rouge, Louisiana 70808. The mecting
was publicly noticed in accordance with the Open Meetings Law.

Members present constiluting a quorum;

Nocl Bunol Gulf States Insurance Company, LAFAC Representative
Michacl Dutz State Farm Insurance

Thomas Graham Appointee of the Speaker of the House

Michael T, Gray (Chairman) The Gray Insurance Company

AJ Herbert Appointee of the Commissioner of Insurance

Brittany Landry Louisiana Workers® Compensation Corporation

Stephen C. Schrempp (Sccretary) Appointee of the President of the Senate

Members absent from meeting:

Denis Husers Appaointee of the Commissioner of Insurance
Jennifer Wise (Treasurer) Zurich Insurance Company

QOthers Present:

Lacey Anderson Executive Assistant, LIGA

Deidre Arcencaux Claims Manager, LIGA

Steve Brown CEOQ, l.egion Claims

Andrew DeGraw Reporter, The Surplus Lines Reporter

Chris Dickerson Accountant, LIGA

Edward Dittmar LIGA Investment Advisor, Wells Fargo Advisors, 1.1.C
Rodney Magee Director of Claims, Legion Claims

Ken Mann LIGA, Senior Claims Examiner, LIGA

Tom Travis Rep. of Ins. Commissioner, Department of Insurance
John Wells Executive Dircctor, LIGA

Alan Yuacoubian LIGA General Ceunsel, Johnson Yacoubian & Paysse
Call to Order

Chairman Gray called the meeting to order at 10:06 am.

Quorum

Quorum was met,

Approval of the Minutes of September 25, 2025, Meeting of the Board of Directors

A motion was made by Mr. Schrempp and seconded by Mr. Dutz to approve the Minutes of the
September 25, 2025, Meeting of the Board of Directors. A voice vote was called. The motion carried
unanimously.



Report on Operations
Executive Director, John Wells

Mr. Wells summarized his writien report to the Board. He reported on the two audits being conducted by
the Department of Insurance: a risk-based audit and a market conduct audit. He requested that the Board review the
2026 Proposed Budget. He added that a 1% assessment was needed to continue paying off debt and to fulfill the
bond covenants. He also requested to amend the budget to reallocate $20,000 budgeted for “*Professional Services”
10 “Seminars and Continuing Education™ so that 3 employees could be enrolled in a leadership program through
NCIGF.

A motion was made by Mr. Herbert and seconded by Mr. Schrempp to amend the 2026 Proposed
Budget to reflect the $20,000.00 being relocated from “Professional Services™ to “Seminars and Continuing
Education™ to enroll 3 LIGA employees into a leadership program provided by the NCIGF. A voice vote was
called. The motion carried unanimously.

A motion was made by Mr. Bunoi and seconded by Mr. Dutz to approve the 2026 Proposed Budget,

including the authorization of a 1% Asscssment on or before May 1, 2026, and retire $30 million of bond debt
at the next available oppertunity. A voice vote was called. The motion passed unanimously.

Report on Claims & Litigation
Claims Manager, Deidre Arceneaux

Ms. Arcencaux summarized her written report 1o the Board. She reported on claim counts, property and
environmental claims, and staffing reductions and realignments.
Report of General Counsel
General Counsel, Alan Yacoubian

Mr. Yacoubian summarized his written report 1o the Board. He reported on his involvement in hurricane and
environmental claims, LIGA litigation, and other claim and administrative matters.
Report of Insurance Commissioner's Office

Mr. Travis provided a brief update from the [nsurance Commissioner’s Office, reporting on the two audits
currently underway for LIGA. He noted that the financial audit had been completed and there were no significant
findings. Additionally, he indicated that the market conduct audit will take longer to finalize.
Committee Reports and Recommendations, if necessary

Mr Weils reported that the only committee that had met since their last meeting was the Personnel
Commitiee. tHe stated that at that meeting, the commitice recommended a 3.5% raise and a bonus for the Exccutive
Direclor.

A motion was made by Mr. Herbert and seconded by Ms. Landry to approve the recommendation of

the Personnel Committee for a 3.5% raise and a bonus for the Executive Director, A voice vote was called.
The motion passed unanimously.

Public Comments

No public comments were made.



Executive Session

A motion was made by Mr. Schrempp and seconded by Mr. Herbert to go inte executive session. A
roll call vote was called. The motion passed unanimously.

The Board went into executive session pursuant 1o LA RS 22:2056 C. (2), solely to address the items listed
in the agenda under Executive Session.

Executive Session
11:11 a.m.-11:35 a.m.
O!d Business

No old business was presented.

New Business

No new business was presented.

Adjournment

A motion was made by Mr. Schrempp and seconded by Mr. Bunol to adjourn the meeting. A voice
vote was called, The motion carried unanimously.

The mecting was adjourned at 11:37 a.m.

APPROVED:
These minutes were presenied and approved at a mevting of the Board of Directors of the Louisiana [nsurance Guaranty
Association, held March 26, 2026.

Michael T. Gray, Chairma

These Minutes were written by Lacey Anderson. Executive Assistant, 1LIGA, from a recording and notes iaken during the Board meeting.



