Minutes
Meeting of the Board of Directors
Louisiana Insurance Guaranty Association

July 10, 2025
The quarterly meeting of the LIGA Board of Directors was held on July 10, 2025, upon the adjournment of

the 2025 Annual Meeting of Member Insurers, at the Louisiana Insurance Guaranty Association, located at 2142 Quail
Run, Baton Rouge, Louisiana 70808. The meeting was publicly noticed in accordance with the Open Meetings Law.

Members present constituting a quorum:

Noel Bunol Gulf States Insurance Company, LAFAC Representative
Michael Dutz State Farm Insurance

Michael T. Gray (Chairman) The Gray Insurance Company

John Hawie (Treasurer) Louisiana Workers’ Compensation Corporation

AJ Herbert Appointee of the Commissioner of Insurance

Denis Husers Appointee of the Commissioner of Insurance

Stephen C. Schrempp (Secretary) Appointee of the President of the Senate

Jennifer Wise Zurich Insurance Company

Members absent from meeting:

Cullen Clark Appointee of the Speaker of the House

Others Present:

Andrea Allen Law Offices of Ray A. Collins

Lacey Anderson Executive Assistant, LIGA

Deidre Arceneaux Claims Manager, LIGA

Benjamin Chapman LaFleur & Laborde

Thomas Clark Breazeale, Sachse & Wilson, L.L.P.

Andrew DeGraw Reporter, The Surplus Lines Reporter

Chris Dickerson Accountant, LIGA

Melissa Gibson Rep. of Ins Commissioner, Department of Insurance
Kirk Guidry Law Offices of Ray A. Collins

Brittany Landry AVP of Accounting and Reporting, LWCC

Ken Mann Senior Claims Examiner, LIGA

John Wells Executive Director, LIGA

Alan Yacoubian LIGA General Counsel, Johnson Yacoubian & Paysse
Call to Order

Chairman Gray called the meeting to order at 10:18 a.m.

Quorum

Mr. Gray then confirmed that a quorum was present.

Election of Officers

Mr. Schrempp nominated Mr. Michael T. Gray for re-election as Chairperson of the Board.
Mr. Gray nominated Ms. Jennifer Wise for the office of Treasurer, to replace Mr. Hawie following his resignation.
He also nominated Mr. Steve Schrempp to remain in the Secretary officer position.

Mr. Wells asked for any other nominations. Hearing none, he suggested a motion to close nominations.
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A motion was made by Mr. Schrempp and seconded by Mr. Husers to close nominations. The motion
carried unanimously.

Mr. Wells then asked for a motion to approve nominations.

A motion was made by Mr. Husers and seconded by Mr. Schrempp to approve the re-election of
current officers: Michael Gray as Chairperson and Stephen Schrempp as Secretary, and to approve the election
of Ms. Wise as Treasurer. The motion carried unanimously.

Approval of the Minutes of March 27, 2025, Meeting of the Board of Directors

A motion was made by Mr. Herbert and seconded by Ms. Wise to approve the Minutes of the March
27, 2025, Meeting of the Board of Directors. The motion carried unanimously.

Report on Operations
Executive Director, John Wells

Mr. Wells summarized his written report to the Board.
Report on Claims & Litigation
Claims Manager, Deidre Arceneaux

Ms. Arcencaux summarized her written report to the Board.
Report of General Counsel

General Counsel, Alan Yacoubian

Mr. Yacoubian summarized his written report to the Board.

Report of Insurance Commissioner’s Office

Ms. Gibson stated she had nothing to report from the Insurance Commissioner’s Office.

Committee Reports and Recommendations, if necessary

Mr. Wells reported that the Personnel Committee met on June 4, 2025. Mr. Husers provided a recap of the
meeting, which included a review of staff salaries and benefits, the Executive Director’s compensation, and
consideration of hiring an attorney to review LIGA’s Standards of Conduct and Employee Handbook, as well as a
consultant to perform a market compensation analysis.

A motion was made by Mr. Schrempp and seconded by Mr. Husers to hire a consultant pursuant to
the Personnel Committee’s recommendation. The motion carried unanimously.

A motion was made by Mr. Bunol and seconded by Ms. Wise to approve the Personnel Committee's
recommendation for compensation. The motion carried unanimously.

A motion was made by Mr. Schrempp and seconded by Mr. Herbert to engage an HR attorney on
the Personnel Committee to review the employee manual pursuant to the Personnel Committee’s
recommendation. The motion carried unanimously.



Public Comments

No public comments were made.

Executive Session

The Board went into executive session pursuant to LA RS 22:2056 C. (2).

0ld Business

No old business was presented.

New Business

No new business was presented.

Adjournment

A motion was made by Mr. Bunol and seconded by Mr. Schrempp to adjourn the meeting. The motion
carried unanimously.

The meeting was adjourned at 11:37 a.m.

APPROVED:
These minutes were presented and approved at a meeting of the Board of Directors of the Louisiana Insurance Guaranty
Association, held September 25, 2025.

Stephen C. Schrempp, Secretary Michael T. Gray, Chairman

These Minutes were written by Lacey Anderson, Executive Assistant, LIGA, from a recording and notes taken during the Board meeting.



